PORTAGE COUNTY ANNEX

PORTAGE COU NTY CONFERENCE ROOMS 1 &2
1462 STRONGS AVENUE

MEETING MINUTES STEVENS POINT, WI 54481

HEALTH CARE CENTER
COMMITTEE

Wednesday, April 5, 2023 5:00 PM

REMOTE ATTENDANCE & COMMENT

To attend this meeting by telephone : dial 1-872-242-7813, after dialing the number you will then be asked to enter in a
meeting number. Use the following meeting number: 520 951 7, then press #

To attend this meeting by video: Click here to join the meeting

CALL TO ORDER
Meeting called to order at 5:00 p.m.

Members attending in-person: V. Miresse, G. Hakala, D. Jankowski, S. Przybylski, L. Weaver
Members attend on-line: None

Members absent. None

Members excused: None

PUBLIC NOTICE

Members of the public who wish to address the Committee on specific agenda items must register their request at this time,
with such comments subject to the reasonable control of the Committee Chair as set forth in Robert's Rules of Order.

APPROVAL OF MINUTES
1. March 15, 2023

A motion was made by S. Przybylski, seconded by L. Weaver to approve the minutes from March 15, 2023. The motion carried on a
voice vote with no negative votes.

REPORTS

2, Update: Regarding the State of the Skilled Nursing Industry by Michael Peer, CPA with CLA (Clifton Larson Allen)

Michael Peer, CPA with CLA (Clifton Larson Allen) presented a Senior Living Update. Health Care trends were presented. The state
of the economy is showing robust consumer spending while inflation is likely to continue to trend lower. The unemployment rates
remain low. Slowing GDP growth is expected in 2023. Interest rates are higher and banks are being more conservative with their
lending practices. Occupancy is predicted to increase if staffing is available. There is a significant demand for home health and
behavioral health. Margins will continue to be pressured, driven by inflationary increases in supply costs and wage pressure.

Statistics show that Portage County residents aged 65-74 and 75-84 are saving for retirement. The Consumer Price Index is showing
an unprecedented rate of inflation. Access to labor may remain challenged until 2030. Reimbursement is trending toward value-based
care outcomes. Delivery of care at home continues to grow as providers seek lower-cost solutions.

M. Peer answered many questions related to digital monitoring, efficiencies, occupancy percentages in a new facility, and trends for

future state and federal funding. M. Peer said the fundamental question to be answered is, does the County want to stay in the health
care business?

3. Update: Recruitment and Retention for PCHCC
L. Belanger-Tess updated the HCC recruitment and retention document. This will be included in the minutes. The RN Manager

position has been filled. A student from MSTC has been hired and will be starting soon. HR continues to recruit for CNA and RN/LPN
positions. The CNA day shift positions are becoming harder to fill.

4. Chairperson
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None,
5. Administrator

M. McDonald, NHA, said we continue to face challenges with the old building. Moisture and heating/cooling are difficult to control. We
have not had to use temporary staffing. We had two Infection Control surveys, both with great results. We continue with our 5-star
rating. We currently have MSTC RN and CNA students doing clinical rotations at PCHCC. The current occupancy is 24. M.
McDonald said that nursing home closures continue in Wisconsin. The number of homes decreased from 397 to 342 in 2022. M.
McDonald said the Medical Director had given a 30-day notice of resignation. We are collaborating with Aspirus to fill this position.

6. Business Manager

e Vendor Invoice List
o Complete Control- air handler repair
o The Tegra Group- new HCC
o Wold Architects- new HCC

e Financial Reports

L. Lingford provided an update from last month's meeting regarding the staffing mandate. The Centers for Medicare & Medicaid
Services (CMS)proposed minimum staffing mandate is 4.1 nursing hours per day. PCHCC has 4.75 hours per day at a census of 27.
Lingford said in a new building with a census of 32, the rate would remain at 4.75 hours per day. Additional staff would be needed,
adding 24 hours per day, but the rate remains the same because of the increased census.

7.  County Executive

None.
DISCUSSION/POSSIBLE ACTION

8. Discussion and Possible Action: Regarding Special Meeting Attendance (Portage County Ordinance 3.1.47 & 3.1.48)

e Request for special meeting attendance
e Approval of attendance of special meetings
e Special meeting attendance reports

None.

9. Discussion/Possible Action: Regarding Retaining An Independent Consultant To Analyze The Original Market Study
And Business Model! To Incorporate The Effects Of COVID-19 And Economic Changes

A motion was made by L. Weaver, seconded by D. Jankowski to take agenda #9 out of sequence and move up for discussion. The
motion carried on a voice vote with no negative votes. A motion was made by D. Jankowski, seconded by S. Przybylski to get the
discussion on the floor. The motion carried on a voice vote with no negative votes. Michael Peer, CLA, provided information on
possible next steps. He said a phased approach could be taken. The first phase could be to update the market study, second,
determine what is appropriate for Portage County, and third, update the financial model if determined necessary. The estimated cost
to update the market study is $8,500-$10,000. A motion was made by L. Weaver, seconded by D. Jankowski to retain CLA and
Michael Peer to update the market research. The motion carried on a voice vote with no negative votes. The estimated time to
complete this is 60 days.

10. Discussion/Possible Action: Regarding Resolution Authorization To Enter Into A Contract With Powerback For Therapy
Services

A motion was made by L. Weaver, seconded by S. Przybylski to discuss the therapy services. The motion carried on a voice vote with
no negative votes. M. McDonald stated the date on the memo in the agenda packet should be March 28, 2023 not May. M. McDonald
explained that the current therapy vendor provided a 90-day notice to terminate services. Research was completed on several
companies and recommended approving the resolution for the emergency contract. A motion was made by D. Jankowski, seconded
by S. Przyblski to approve the contract with Powerback. The motion carried on a voice vote with no negative votes.

CORRESPONDENCE

None.
NEXT MEETING DATE

11. May 17, 2023 at 5:00 P.M. in Annex Conference Rooms 1 & 2
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ADJOURNMENT

Chair V. Miresse adjourned the meeting at 6:40 p.m.
NOTICES

Notice: Any person who has special needs and plans on attending this meeting in-person or remotely should confact the Facilities
Office at 715-346-1598 as soon as possible to ensure that reasonable accommodations can be made.

Notice: A quorum of the Portage County Board of Supervisors, or any committee thereof, may be present at this meeting.
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