PORTAGE COUNTY ANNEX
PORTAGE COUNTY CONFERENCE ROOMS 1 & 2
1462 STRONGS AVENUE

MEETING MINUTES STEVENS POINT, Wi 54481

HEALTH CARE CENTER
COMMITTEE

Wednesday, October 20, 2021 5:00 PM

REMOTE ATTENDANCE & COMMENT

To attend this meeting by telephone : dial 1-608-338-1399, after dialing the number you will then be asked to enter in a
meeting number. Use the following meeting number: 773 951 523, then press #

To attend this meeting by video: Click here to join the meeting

Due to COVID-19 and the potential risk to members of the public who attend meetings in-person, any person who plans to
attend the meeting remotely, but wishes to comment on an agenda item can send their comments via email to
lingfori@co.portage.wi.us. The deadline for sending comments by email is 48 hours prior to the start of the meeting.
Emailed comments will be delivered to committee members at least 24 hours prior to the meeting. Remote comment by
the public during the meeting will be at the discretion of the Chair.

CALL TO ORDER
Meeting called to order at 5:01 p.m.

Members attending in-person: M. Johnson, M. Neville, D. Raabe, R. Reser
Members attending on-line: N. Moua

Members excused: none

Members absent: none

PUBLIC NOTICE

Members of the public who wish to address the Committee on specific agenda items must register their request at this time,
with such comments subject to the reasonable control of the Committee Chair as set forth in Robert's Rules of Order.
APPROVAL OF MINUTES

1. August 18, 2021 Minutes

A motion was made by R. Reser, seconded by D. Raabe to approve the minutes from August 18, 2021. Motion carried on a voice vote
with no negative votes.
2. September 8, 2021 Minutes
A motion was made by D. Raabe, seconded by M. Neville to approve the minutes from September 8, 2021. Motion carried on a voice
vote with no negative votes.
CORRESPONDENCE
None.
DISCUSSION/POSSIBLE ACTION

3. Discussion/Possible Action Re: Regarding Special Meeting Attendance (Portage County Ordinance 3.1.47 & 3.1.48)

¢ Request for special meeting attendance
e Approval of attendance of special meetings
¢ Special meeting attendance reports
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None.

4. Update from Dimension IV Madison Design Group on progress for site design and referendum outreach.

Jim Gersich, from Dimension IV Madison Design Group, presented an update on the site design and referendum outreach project. The
. kickoff meeting was held on September 22, 2021. On September 30, 2021, a HCC building walk-through was completed. Their
analysis showed the existing boiler would need to be cut into pieces to be removed. There is hazardous material that would need
abatement. There are many storage areas in the current building, mainly on the basement level. Mr. Gersich explained there is
currently a two-car garage in the back. A possible proposal would be to construct another garage to be used for storage.

On October 8, 2021, the dietary and laundry areas were reviewed. The laundry is located in the basement and the dietary department
is located next to the loading dock. It was determined not practical to invest in the existing dietary and laundry areas. There may be
pieces of equipment that could be used in a new building. However, this equipment will need to be used during construction of a new
building to provide resident services. On October 12, 2021, space needs were reviewed and the preliminary draft surveys were
developed. There will be two types of surveys: staff and public. Staff surveys may be available via county email and the public survey
will be available on the County website. On October 14, 2021, a land surveyor completed a topographical, boundary and utility survey.
On October 18, 2021, space needs were reviewed again. On October 22, 2021, the plumbing, HVAC, electrical, fire and low voltage
systems will be analyzed.

On November 2, 2021, an interactive design workshop will be held in the Annex Conference Room 5, from 10:00 a.m. - 12:00 p.m.

November 3, 2021, is the survey deadline for both staff and the public. The results will be analyzed and presented at a meeting on

November 9, 2021, at 5:00 p.m. in Annex Conference Room 5. There will be another project update at the November 17, 2021,

PCHCC Committee meeting, 5:00 p.m. in Annex Conference Rooms 1 & 2. A campaign logo may be developed in late November,
- 2021.

Mr. Gersich explained that the interactive design workshop provides useful data on building design. The data received during the
workshop is analyzed and used to develop a style for a building. The workshop will be promoted in advance for community awareness.

Please see the PDF version of the PowerPoint presentation.

REPORTS

5. Chairperson Report

None.

6. Administrator Report

M. McDonald said that since the pandemic started there has only been one non-symptomatic resident that tested positive for COVID-
19. Twenty eight team members tested positive, but all situations were mitigated. Occupancy and referrals continue fo change.
September statistics show 995 resident days with seven private-pay residents. We continue to COVID test staff twice weekly and
residents once weekly. We continue to outreach with local community service providers. We remain a 5-star facility and citation free.

7. Business Manager Report

e Vendor Invoice List

o Direct Supply- ice machine, blanket warmer
Ecolab- electrostatic sprayer
Otis Elevator- elevator repairs
Skytron- ultraviolet robot
Abilitity Builders- outside visitation building
Clearpath- upgrade call light system downpayment
Horak Refrigeration- new cooler
Ron's Refrigeration- cooler repair
The Samuels Group- furniture downpayment

0O 0000000

e Financial Report
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L. Lingford stated the year-to-date census through August 2021 was 34.5. In August 2012, the census was 78.5 and in 2019, the .
census was 55.5. The 2022 PCHCC budget is based on a census of 35. We continue to report on a daily basis the bed availability at
the HCC. We report on a weekly basis the number of residents and staff that are COVID vaccinated, influenza vaccinated and number
of people who have respiratory symptoms. 100% of the residents are COVID vaccinated. The Phase 4 General Distribution funding
application is due October 26, 2021. The Department of Health Services has $25.5 billion in funding available. The HCC would like to
apply for funds. The County must submit one application and we are working with Jennifer Jossie to submit an application.

L. Lingford said that we have renewed contracts with temporary staffing agencies. We are being proactive in having these in place if

needed in the future. The PM shitft is difficult to fill. Our scheduler has done a great job filling these shifts, but it is difficult. Certified
Nurse Aide costs through a temporary agency cost between $35-$65 per hour, with holidays and over-time being 1 1/2 times the rate.

8. County Executive Report

None.
NEXT MEETING DATE November 17, 2021 at 5:00 P.M. in Annex Conference Room 1 & 2

ADJOURNMENT

A motion was made by D. Raabe, seconded by R. Reser to adjourn at 5:50 p.m. Motion carried on a voice vote with no negative votes.

NOTICES

Notice: Any person who has special needs and plans on aftending this meeting in-person or remotely should contact the Facilities
Office at 715-346-1598 as soon as possible to ensure that reasonable accommodations can be made.

Notice: A quorum of the Portage County Board of Supervisors, or any committee thereof, may be present at this meeting.

Page 3 of 3



1Z0Z ‘»0Z ¥390120/ Uisuodasip\ 'INIOd SNIAILS

31vadnN AAN1S WNAN3Y343d ALITIOV4 MAN
HILNID IHVYD HLIVIH ALNNOD 39V1d0d




TZ0T ‘07 4380100 / 31v¥adn

RS A e e T T -

B BB TS r.s _
T,,,.._,u P lend ol wu Ll €

i otias

&

MO, NOLLVILI




TZ0T 02 ¥386120 / 31¥adn

(9 wif +gqgoy ‘PpoL) wee @ y0g 12quia3ass 3JHId

(Bupsp@ ‘aus ‘Weis) NOLLYIWNHOANI I18VTIVAY M3AIATY




TZ0T '+0Z ¥380100// 31¥adn

T ey . e

R

y0€ 42quialdes JDHDd

SINLSAS ONIATING M3IATY - LISIA 3LIS ONIATIN




I S4BT T

[=]] B L unoaey.

ATE e DU P SO S I K| W0 s € e U0 1 DURTREZ SHopih SREE e SaU WAl Rese B9 0 J9jAX] (oA nig Z | S| ooy yearg|
5 (7 207 22000 NDANS Zoruuth [SULLL L 2007 00! = (| N 1 Sl 120 3500 | S8R0
L Pt St sy siEa e Sl 22 Gl b S| Wonz=) Jaoedg bul
1 . ! S30YdS YIS
1 ‘
G082 LR
505 JEPILR B [F Py Wocy] DU U SRse v Spsu TopSEA opsal W papaaid SWodt Buup BPIg) 06 [N
[ o2 | S
] Bl 3 Aiie} [BUONIoF 10} POBIEius 9q 0 padl 22l - 40 G~ Y 0L & | e
RS O i SUGALIGE 10] PAZE Woea | Lsondsal L], € STprRul UDHM SIS Of-uF Topsequny Siopiy FPUS (€] Aaind [ 8 L
TeREey Wlpe SeSIp g i o _| @
o0k ] [
% ] 5|
% J0G0 I¢ papesy S AAgSOA 0T PR ] U] 00k y [}
"PAED o) Gl wnagEan Pl ained 26l g | @
0 | 0c | ¢
e | ® I
9 9 €
0 | o | ¢
B 3NS 1o 7 g 3
W NS A 6
€ | 8§
o
@2 | &
[
02 F
£ L
[
[
¥e | &t
L |0
5, | 8
1 & | 0 | ¢
w5 Yo | & | 2
SR0psE g =ewous 40 Qxg SIEPOLILCRR OST: LRD)] (1743 gz | S5} | 8
6B ¥g |55 | V2
[ 2 [
Al TUA PIROs PUR UEap Sepiu] s AN pus RRED S i) sk 2 3
L | 2
L | St
T | 2k
ok [
=N 250 o | & (A0

we QT®@ S 4290320 PEM

SA3aN 3DVdS @4 44V1S IOHId ‘ONILIdN




1202 ‘07 4380100 / 31¥adn

we QT @ 84290330 "4
(Suliaaq 204 /M) NOISSNISIA AYANNYT/NIHOLIA




120 1»,07 4380100 /31¥adn

SUBIWOD [BUOPPY ‘0L
wd/ lededsmeN P
sjensuoyd 9

lews  q

BIpSi [EI00S B
¢uoneuLojul sneoel 03 Jejeld NOA Op MOH ‘8

) Bwo P

Businy 0

oodsoy q

sBupayo pooy Ayenbybly B

_ iAoy

o1 Aty Buuq o} nof jedwieo pinom S80jAIeS 10 SBIMER) Juepodul JBUA 'R

-

2

Buness pesenc)  'd

syed Bupjlemy B
¢o0s o ayl| nof pnom seoeds J00pin0 J0 sadA) JBUM ‘)
¢ssojpiebal
LMOp SLICD O} PaU pUB PESESSIp ale Seal allios jay} BuiBpajmotnioe
‘Bumies aYi3jed sy pue seax el [fe Buidsey ate Juepodi] MoH
¢sareiado HOHOd Ul Moy mouy nok oQ
S Roey 90HOd 8u Buioe|des 1elo:d B 10} SJ0A NOA PINOM
Zou
Rum ‘ou g cAum ‘saf §| GAlIoe] OOHOd @Ul Bue|des poddns nok pinop ¢
ZpalLout 1ayaq aq O} Jeay o} spasu ayyand sy >t nok op 1BYM Z
08} OHO 8 o SyyBrou Jo uoissaiduw nok aquossp Ayeua 'l
{ERMOlS
pUE SUJEq S1eANd UNM Sa[buUls 'Sped Oy DUIPING AO}S 8UQ) ASAINS J1lqNd

< 6 <

sjuswwog [euonppy 0}
£JUeyodu Woal{eaLq WLl SSS008 aPISINo Sf 40 sPulm juspisal
unmyBugeyo o} Juaoelpe pejeso] 8q LIooNEIG Jels sU) pinous 1
Swenedino o} ajgejieAr WAD qeyas sy} SYel am pinoys d
ZalNS LOGR|0S] PRJEsIpap Pag-Z [BWS B JPISUCD SM PINOYS i
;sasodind Jeygo
10 801dsoy Joj pasn &g UED UoiUm LIOOI AfILE) & JSPISUOD M Pnoys ‘9
SAUAL ¢sButm Lnos pue Lou sl
yoexe08] Jo Buim 1SES SU) 83} PepEO] 8jqNop 8q SIOpILIcd SU pinoys G
¢anss) Biq & 12U} 8 “eseymes|e pejueldal saal)
Jaio pue Aeme BujoB seou Jatjo Jo 8sou]) 0} pa| Buipjing juewaoeidss e
J] "UMOP BLIOD 0} PSSU PUE PESEISIP AlE 5884 suid Busixa sy} Jo 8LI0S ¥
-
q
B
£SSOIPPE O} Juem
am ey Buiping Bugsixe sy Jo sames) SuiBusiieyo 1soul sy} ale Jeum e
S
q
e
Ayioe; meu ayy oy ajelodioou)
0} Juem o/ Jeu Suipiing Bunspe aif o sainjes) 158q aU) 8 1EUM Z

o

&Rupn ¢sa1qnop oq pays

fuew moy pue sajBuis aq pnoys swioos AUBW Mo ¢saignop Buisq
10 ajqeden aq awios pnous Jo se{Buis 5g swool Juapisal [|e PNOYS 1
[SEmoS

PUE 6Leq Sy2AId 1M Sa[DUIS 'Spad (y BUIR[ING AICIS 3UQ) ASAING fe1S

we 0T® T 4290120 Aepsan)

SAIAYNS 14vHa B Sa33N 44VLS/30VdS :ONILITN




1707 ‘02 4380100 / 31vadh

wdl® 2T 4900300 Aepsany

IND01TVIA $SID0Ud SSINIHVMY Ji1dNd -ONILIIN




T20T w0 ¥390190 /31¥adn

wd €@ 2T 43903100 Aepsani

M3IIATY SSID0Ud LNdNI ANV 44VLS :DONILITN




onsulting completed)

=
=

Octob

§aHIY K608

I ion

2

\gﬁa

/8 UNE

|
-E
&

e—— =

UPDATE / OCTQBER 20Y,

2021




il

0 IR P NS 8t 8 L

55 SRR S

3
Tl Spax BUDE [P S0 5] [ ApUne] duli SUIES T Yeaiquo Legs I £, “SMORUYA ‘SSeco2 SN LM SDuM Walj AZA q 0 130.0 LOAREalg) 74 3 IS WooN ey
e 08 30 S0} 1S "SOULA [PULicu Ui 100D Woar Uy 8L L Fiai Sdd / 2aly o] g
Az Sh S 3 FES WoOISSer) ] B0E0S Buiel
¢ B 530VdS VLS
H n
- ST | : !
ST TPy 5 [E LY 00y Bl UfSIP0s v 5paou Ppa 10} SOl 10apISa! U pepinai suoat Btk Joes 006 0E | o8 SuopEaY
3 [ARIED SiopIeY
5 Giox, 95 SJequoul Alie} FPuoRiope Jo] poRIENa 0q 0f posu el -30 Oy - ¥y XAy 0L € | 0 V]
VoSG UE 5 [ 091568 T A WRaifal ] Woaaa KU, B Sopapl Q. Soyel s (7] 0 SLIAGUIN Sopioq S () Ataui) 3 g | Z i
WERESY UMIpE 52 Saiop [S0jdea vl 2 | 2 v
00} [ W]
3 v
0% S50 12 Popoel S| SFEaA EUONIPPE § LEIDD ol IV
IR0 0j BU3aI6 i ST - 3{ansah 301 2o d] L [
- . S mmuq%ﬁm:o:sou
- — . T _=x _ P . ..S5vds| s
- ; ERRIRS Bl papas
S8 ‘SpueS 14N spon amdg) 06 | 0 | S| " obexls 53 W00y Veproy
(boy e X % ) SOE FuApSal gy 104} ) % | 0 | 1 SuepEaY Wapy
G52as PoIL] DA SBOING 9% | 50} 9 | € =S 1S BUKGOXaSToH|
B INS ¥ 4 0 | o [ UGG BRI
B I [ 9 | HE
T JNS 180 %L Z STEopISoY L /o]
Bum NG 350 069 ®_| S o] JOROUS W2 G [
WEoy Aoy 15 [ o | & | S Wop
B NS o0 | oea seas gy [ % | & | 2 ST WooY A
Buw INS 36d | Y222 sjeas oz 008 [T H Suapsay| g
B NS 100 |, 4020 S5 91, [ Z Sapa ooy IgjReq)
U 1505 JE LGl U0 “weds BRAGH [ Swapay 00y UGELRs]
[ =5 Wooy (selL - IS,
- @ 5| L00W SPON - INS
oL US3p PR PaR0S 10] Suioat Sapniot] 7] V2 | & [=H ooy pun) - NS
7 g | v "] 05 P20~ INS|
ooz e | o s 43 - 3NS)
IOE00] ST T2 Papa0] SISIadng 24 S | 8 B GRS ST - S|
05| BULEIA P2 0G5 % | o | ¢ SRepsSa oy BUIg - INS|
WDo01 R SE SAIZS OSE PIK0 -~ DUt NS 4oee 10} {1 3 Z_| 6L | 2 IV ooy Apur] 15anS) - INS|
S0P 56 IO SHUIE G SIepOURIIOI0e OSE L0 [723 % | G5 | 8 PRy o0y el / JVPLEg - INS|
568 vZ_| g5 | W SpEopEoy| D0 PIepUES Wapsa - JNS|
[0} z,_| o } IS GolS S9SN - 580
~SUIOR] SLIZUY| Pajos Pos UEap SIpNfY S AN puz Jakip Sausem UG 5L 43 § I SIAPISSY ooy Kpuren - 48]
=0 vl | @ [ SIRpY uno 7 8Q - 3589
02 P | o SiRpRaY T0H AL~ F0H0
= vi_| ¢ nauﬂm_ 2 190 - 3860)]
WL v | 6 | ¥ SiuepoY] £2.] W00 TWpEay ~ 398D
ED e ]
B 1 250 T o1 m [AB] Gy | Gooy
120281 DF
 buwatagmis

swes)] SIA elA weQT®@ 8T

esme T

1900120 Aepuo

INVYD0Ydd SA33aN 3DVdS S 3ZITVNI4




[Z0Z ‘=0T ¥Y390130 /31vadn

S e i e——— TN et

We 6@ puZ g 4290300 Aepii

wif ‘4ar ‘epol :M3IA3Y d4d3AN -ONILIIN




202 07 ¥3g0LD0 / 31vadn

| 2T 13quanon Suipua ¥aaM)

JINA3IHIS NOIS3d chm\m? NHHL T20Z/8T/1T IZINVYNI4

G WOOY Xauuy WepT®@ ;6 2qUuaA0N

NOIVAIAYD IWHOLSNIVHE LdIINOD L2313 .m.._.._me.m AJAYNS ‘DONLLIIN

Uoou@ p,E I9GUIBAON

LTI LSY 1, AFAYNS INTINO
UooU - WE OT@ pul ._wnEmSoz_
(z-T Xauue ul sasuswuod dniss) LAL1IHYHD,, dOHSHHOM NDISId
562 — W8T 199010

SISATYNY ALITIGYNIVLSAS B LSOD ‘SNOILJO NDIS3a LdIDNOD 40713A3a
w0Z 43G0330

SININNHLSNI AIAHUNS INITNO ILATIHLSIA

wCT J9qUWIBaNON —3sTZ 429010 SHSVL ONIINOIdN




TE0Z ‘»OZ ¥390.190 / 31¥adn

wiZ 19GLUSAON 240jaq l0 U

0901 NIV TYNIH S1D3135 ALNNOD
w61 JBquianop ysnoayi

auvog ALNNOD ‘(S)3FLLINIAIOD ALNNOD HUIM Ld3DNOD JUVHS
. Z-T W00y Xauuy wds® ;LT J2qUWSAON
NI FFLLIAINOD ALYTd0Yd B 30VdS FUYD HL1Y3IH INIOI

LT JOqUIBAON

0901 NOIVdINYI 3NSSI = NIVINOG 31ISEIAN SISYHDUN 1dIND

(43u00s J0) ;2T 03 ;0T J2GUWSAON

44VLS ._S.Zm_\,_..rmdmmn LNIOd SNIAFLS 40 ALD HLIM PUmZZOu

— —— N R e e g = —

b JaquianopN — ,,ZT 13quiaaoN SHSYL ONIINOILN




